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Establishment

Toray Group began as a manufacturer of viscose rayon in 1926. On top of all three major synthetic
fibers such as nylon, polyester, and acrylic, the Company has continued to develop innovative technol-
ogies while creating a host of advanced materials and high-added-value products in a broad range of
films, chemicals, resins, electronic and information materials, carbon fiber composite materials, phar-
maceuticals and medical products, water treatment, and environmental fields. With an eye toward
how society will evolve in 2050 and how innovative technologies and advanced materials may be uti-
lized as a driving force, we will adopt a long-term perspective toward enhancing our corporate value.

1971

ECSAINE™ is a nonwoven fabric with
suede texture using ultrafine microfi-
bers. It was highly acclaimed as a fash-
ion material for its lightweight and
excellent chromogenic properties.
Currently, it is being used in such areas
as automobile interiors and furniture.

2006

As a company that provides innovative technologies
and materials that have the power to fundamentally
change society, Toray entered into a partnership
agreement with UNIQLO CO., LTD., a company that
enriches people’s lives through clothes. Under this
partnership both companies provide products that
deliver new value and unprecedented levels of per-
formance and comfort to people all over the world.

1941 1971

High-performance carbon fiber
TORAYCA™ features light weight,
high tensile strength, and high

Developed using proprietary technol-
ogy, “Nylon 6" has created new mar-
kets as a new fiber that can be applied stiffness. Sales activities com-

in fishing nets as well as apparels such menced under the registered

as stockings. trademark “TORAYCA' from 1971.

1959

FY 1990

1980

Marketing of ROMEMBRA™
reverse osmosis membrane
elements began

Research began in 1968 with ongo-
ing development as a water treatment
membrane. ROMEMBRA™ enabled the
production of ultra-pure water for the
semiconductor industry and the desali-
nation of sea and brine water.
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Consolidated Revenue
917.1 billion yen p

FY 2024
Consolidated Revenue

2,563.3 billion yen

2014

Through the acquisition of the U.S.-based
large-tow carbon fiber manufacturer Zoltek
Companies, Inc., Toray Group aims to further
expand its business for large-tow carbon
fiber as an advanced material that brings

o EY 2000 about solutions for global environmental
Consolidated Revenue problems in a broad range of fields.
Toray was the first company in Japan to industrial- 1 ,075.4 billion yen
ize polyester film. Positive steps have been taken to
address market growth and to adapt to changing condi-
tions and circumstances while gaining a share across a ()
wide range of fields
such as video tapes,
industrial materials,
specialty products,
and others. Initially the main applications of carbon fiber were fishing rods, golf
shafts, and other sporting goods. Through improved technology and
quality, the Company built up trust in this product as a secondary struc-
O tural material in the aircraft applications. In 1990, Toray prepreg was
certified for the first time as a primary structural material (for structural ©Boeing
parts where damage is directly linked to a crash) for the Boeing 777.
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Toray Group Value Creation Process

In a bid to realize its corporate philosophy of “Contributing to society through the creation of new value with
innovative ideas, technologies and products,” Toray Group will provide new value to society through a pro-
cess of co-creation with customers, suppliers, and other parties that make up the supply chain, starting
at the materials stage, while promoting mutual cooperation in R&D, sales and marketing, and production, the

Financial Capital

* Net assets 3,292.6 billion yen
* Rating (R&I) A+
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Equipment Capital ; r
covective strengths

* Number of manufacturing subsidiaries 106
* Capital expenditures 218.7 billion yen
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R&D expenses 74.4 billion yen Contributing to society %. g
through the creation of a_’ =

new value with
innovative ideas,
technologies and
products

Performance
Chemicals

Human Capital

* Number of employees 47,914
» Gender ratio (male:female) 7:3
* Number of R&D staff about 4,400

Social and Relationship Capital
* 113 domestic and 195 overseas business bases
Carbon Fiber

Composite
Materials

Natural Capital

* Petrochemical products
* Metals, mineral raw materials
*» Natural fiber

o i Value that we cherish as
- management core value

* Energy resources
(Crude oil, natural gas, etc.)

Contributing to
society through
business activities

People-centric

a long-term
management

perspective
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Innovation
Through
Co-Creation

& Engineering

Management from

key strengths of Toray Group, based on the core values of “Contributing to society through business activi-
ties,” “People-centric management,” and “Management from a long-term perspective.” At the same time, we
will work to realize the four perspectives of the world as outlined in the Toray Group Sustainability Vision.

Accelerating
measures
to counter

climate change

Realizing
sustainable,
recycling-based
use of
resources and
production

Providing
clean water
and air, and

reducing
environmental
impact

Contributing
to better
medical care
and hygiene
for people
worldwide
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Relationship Between Value Creation Process
Diagram and Growth Story

4 )
Here we illustrate the relationship between the value creation process diagram and our growth story. To
give shape to our corporate philosophy, the Toray Group has established the Long-Term Corporate Vision,
Medium-Term Management Program, CSR Roadmap, and Sustainability Vision. We aim to achieve a balance
el —> :;:E:;:;ey "}';13;12;" 5:3,“{,;2,% between economic value and social value through the growth and expansion of our sustainability innova
/ Al tosSodSy tion and digital innovation businesses.
N
Value that we cherish as
management core value I
- $ J

— Long-Term Corporate Vision
“TORAY VISION 2030”

—Achieving sound, sustainable growth
and creating social value—

Toray
Philosophy

Main product groups for
achieving sustainable growth

Sustainability Innovation (SI) Business*

Corporate Philosophy

14

Contributing to
society through
the creation of

supports the Company, including
our corporate philosophy. The
assets of the Toray Group that will
be inherited by the future
generations.
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Real

Medium-Term Management Program
“Project AP-G 2025"

Management Foundation

« Ensuring Safety and Fire Accident
Prevention

« Ensuring Ethics and Compliance

« Enhancing Product Quality and Safety

« Strengthening Corporate Governance

« Establishing Sustainable Supply Chain

Human Resource Diversity

* Respecting Human Rights and Promoting

CSR Materiality

Contribution to Society through the

Creation of New Value

* Accelerating Climate Change Mitigation

* Promoting a Circular Economy

* Taking a Nature-Positive Approach

+ Committed to Healthier Lives

* Developing in Collaboration with
Stakeholders

*Product groups geared towards the realization of the Toray
Group Sustainability Vision. They will realize economic
value and social value.

Toray Group

In AP-G 2025, placing Toray Philosophy as a basis, we aim to realize the Toray Group Accelerate : Elaarg:: fi?:srs(a:ozg:;ﬁ' pinditubie q . 00
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innovative ideas, — ing innovative technologies and advanced materials that provide real solutions to the change production, fuel cell)
technologies and g challenges the world faces with balancing development and sustainability. We will + High heat resistant PPS resins (xEV) Four Perspectives of the World
products — focus on value creation that makes the growth strategy possible and the human o .
_E resources that support them. In addition, we will work on strengthening the manage- Contributing to « PET bottle recycled fiber as Envisioned in 2050
— ment foundation in the areas of invested capital efficiency, financial structure, and resmx;“ce * Recycled PET film
o human resources. recyciing * Biomass based raw materials A net zero emissions world, where
- R T b greenhouse gas emissions are
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Corporate 3 governance (7) Dialogue with capital market * Flexible printed circuit boards e!wflronment, with clean water and
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A world where everyone enjoys
good health and hygiene
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