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Compliance

Basic Approach
In order to contribute to society by leveraging innovative 
technologies and advanced materials in line with its corpo-
rate philosophy, as well as by working to resolve major global 
issues, the Toray Group must build and maintain relation-
ships of trust with our various stakeholders. And in order 
to gain this trust, it is essential to comply with the laws and 

regulations related to our business activities in each country 
in which we operate and maintain the highest level of integri-
ty in all our actions. Therefore, top management focuses on a 
leadership role in placing the highest priority on compliance, 
while both the Group and its suppliers are required to pro-
mote ethics and compliance.

Ethics and Compliance Structure
Toray has established the Ethics and Compliance Committee 
chaired by the President and consisting of the Vice Presidents. 
At this committee, management and workers come together 
to consider and discuss policies related to ethics and compli-
ance. Moreover, this Committee reports on the operational 
status of the whistle-blowing system established by the Toray 
Group, including the number of reports (consultations) and 
other details, to members of the Board.
	 During FY 2024, this Committee met twice to deliberate 
and discuss the Toray Group’s ethics and compliance activ-
ity results for FY 2023 and the activity plans and progress 
updates for FY 2024. Also, individual measures such as im-
plementation of Compliance Month were discussed. In 
each workplace, instead of top-down initiatives led by each 

divisional/departmental general manager, we promote such 
activities by shifting to middle-up-down approach. As a start-
ing point, the middle management at each workplace them-
selves consider and implement the activities required in each 
workplace, then convey the opinions obtained through the 
activities to the top management.
	 In initiatives for the Group companies around the world, 
the Toray Group has established the Affiliate Companies’ 
Compliance Meeting and the Overseas Affiliate Companies’ 
Compliance Meetings under the Ethics and Compliance 
Committee. Through these committees, the Toray Group is 
examining and promoting compliance activities in each com-
pany, country and region.

Ethics & Compliance Code of Conduct
The Toray Group has established the Ethics & Compliance 
Code of Conduct (revised in June 2023), which outlines the 
code of conduct as important rules to be followed by ex-
ecutives and employees of the Toray Group, as well as the 
compliance helpline, and the promotion framework for eth-
ics and compliance. The contents of the code are regularly 

reviewed by the Ethics and Compliance Committee, chaired 
by the President and consisting of the Vice Presidents. Also, 
reports are made and submitted to the Board of Directors by 
this committee. The code of conduct is thoroughly communi-
cated to all Toray Group executives and employees including 
contracted, part-time, and temporary workers.

Corporate Ethics and Legal Compliance Education
Toray posts information on CSR and legal compliance on its 
corporate intranet. The Toray Group circulates important in-
formation about legal and compliance matters that are high-
ly relevant to its business in Japan and overseas. Besides, for 
the entire Group companies, we promote active discussions 
in workplaces through workshops to examine these matters 
and study cases of corporate misconduct.
	 Since FY 2012, Toray has provided e-learning courses on 
corporate ethics and legal compliance for all executives and 
employees, including contracted, part-time, and temporary 
workers. Themes in the training courses set for each fiscal 
year included explanations to instill Toray’s code of conduct 
and whistle-blowing system, as well as case studies on an-
ti-bribery, human rights and harassment.

	 In FY 2024, the e-learning course focused on the Ethics 
& Compliance Code of Conduct and the Toray Group’s whis-
tle-blowing system. Of the targeted participants, 99.8% took 
the course and signed a pledge to understand and com-
ply with the contents of the Ethics & Compliance Code of 
Conduct. We continue to disseminate information and pro-
mote education to further instill its content. In addition, we 
use similar teaching materials to conduct training sessions at 
our Group companies in Japan.
	 Furthermore, Toray also includes evaluation items on safe-
ty, CSR, product quality assurance, and compliance in its per-
formance evaluation criteria to link each employee’s efforts 
in ethics and compliance to their individual evaluation and 
remuneration.

Establishing and Implementing the Whistle-Blowing System
In FY 2003, we established the Corporate Ethics and Legal 
Compliance Helpline, a whistle-blowing system, and since FY 
2010, we have applied and implemented it to the Group com-
panies as well.
	 In addition to having set up internal reporting and con-
sultation hotlines at each of its business sites and factories, 
Toray has put in place a dedicated contact channel to the 

Corporate Ethics and Legal Compliance Committee secretar-
iat, including email and contact form on the intranet. 
	 At our Group companies in Japan, we have not only set 
up internal hotlines at each company but also put in place a 
common external point of contact to further facilitate reports 
(consultations). Additionally, our Group companies outside 
Japan have set up their own hotlines, choosing from either 

internal, external, or regional points of contact. The Company 
carefully conducts fact-finding interviews and investigations 
based on the laws and customs of each country and region 
to resolve matters appropriately.
	 Toray has also introduced a system by which it receives re-
ports of any serious misconduct, such as violations of com-
petition laws or anti-bribery regulations, directly from Toray 
Group companies.
	 In FY 2024, Toray and its Group companies received 141 
whistle-blowing (consultation) cases in total, of which 19 cases 
resulted in disciplinary action. These whistle-blowing (consul-
tation) cases were with regard to compliance such as inappro-
priate expense processing (six cases), human rights such as 
harassment (seven), and other (six). The facts were investigat-
ed with the utmost care to protect against any risk of negative 
impact on the individual reporting to or consulting with the 
hotline. When a problem was identified, efforts were made to 
solve the problem and measures taken in accordance with the 
internal rules of each company, such as company regulations.

Reinforcing Compliance in Product Quality Assurance
The Toray Group is pursuing five major issues to reinforce 
product quality assurance compliance throughout the Group.

1. �Realization of a product quality assurance system 
based on its formulated product quality assurance 
vision

Toray and its Group companies around the world have put in 
place a product quality assurance system in accordance with 
its formulated product quality assurance vision. The system 
stipulates the role each department should play in strength-
ening the product quality assurance system while working to 
maintain and strengthen its quality assurance capabilities to 
reliably meet customer demands.

2. �Improvements in product quality assurance 
capability levels of the entire Toray Group by 
strengthening audit functions

We are working to raise the level of product quality assur-
ance capabilities across the entire Toray Group. This is being 
achieved by steadily implementing following audit activi-
ties : audits of its companies around the world by the prod-
uct quality assurance departments in charge at each Toray 
business; audits of each quality assurance department by 
the deputy general managers of product quality assurance 
and each Quality Assurance Planning and Management 
Department; and by mutual audits of each product quality 
assurance department.

3. �Development of employees and a workplace culture 
to not commit fraud

To coincide with Quality Month, which has been held in 
November every year since FY 2020, the Company has also 
designated November as Quality Assurance Compliance 
Month and takes the opportunity to conduct quality assur-
ance compliance education. By providing educational mate-
rials to Toray as well as its Group companies in and outside 
Japan, each department and company is taking the initiative 
in promoting training. (Number of training participants in FY 
2024: 24,841)

4. �Understanding of actual state of agreements with 
customers and establishment of guidelines relating 
to product quality (assurance)

Based on the guidelines for product quality assurance agree-
ments, which stipulate the guiding principles at the time of 
agreement signature, we are rolling out initiatives for com-
prehensive inspections, reviews and optimizations of agree-
ments to Toray and its Group companies around the world 
while promoting such efforts on an ongoing basis.

5. �Improvement of quality data management system 
to not allow any misconduct

The Group is developing data management systems that 
minimize human involvement, such as by automating mea-
surement and transfer of measurement data, and issuance 
of inspection reports.

Competition Law Compliance, Anti-Corruption, and Anti-Bribery
1. Competition Law Compliance
The Ethics & Compliance Code of Conduct defines the code 
of conduct related to competition laws that must be observed 
by all Toray Group executives and employees. Educational 
materials related to competition laws have been prepared in 
Japanese and English for all Toray Group employees. Within 

Japan, the Group prepares and utilizes compliance training 
materials and gathers examples of compliance violations re-
lated to competition laws. In FY 2024, no legal action was 
taken against the Toray Group on the grounds of anti-com-
petitive behavior, antitrust or monopoly practices.

Consultation on compliance issues, such as improper expense handling
Reporting (consultation) on harassment and other human rights issues

Other reporting (consultation)
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2. Anti-Corruption and Anti-Bribery
In January 2020, Toray Group formulated the Anti-Bribery 
Regulations that explicitly prohibit offering and accepting 
bribes to or from public officials and business partners, 
and established the rules for approval and reporting when 
offering or receiving money or other benefits to or from 
public officials and business partners. Similar rules have 
also been introduced at the Group companies both in and 
outside Japan.
	 The Ethics & Compliance Code of Conduct defines the 
code of conduct related to anti-corruption and anti-brib-
ery measures that must be observed by all Toray Group 
executives and employees. Accompanying guidelines and 

educational materials covering to the anti-corruption and 
anti-bribery measures have been prepared in Japanese and 
English for all Toray Group employees and they are shared 
on a Group-wide basis. No legal action was taken against 
the Toray Group on anti-corruption or anti-bribery grounds 
in FY 2024.
	 In October 2024, Toray conducted e-learning courses on 
its Ethics & Compliance Code of Conduct, which includes 
compliance with competition laws and the prevention of cor-
ruption and bribery, for all executives and employees (includ-
ing contracted, part-time, and temporary workers). A total of 
7,365 personnel took part in the courses.

Protection of Personal Information
In order to comply with Japan’s Act on the Protection of 
Personal Information, Toray has established Regulations for 
the Management of Personal Information, together with a 
management framework and practices to ensure each de-
partment manages personal information appropriately. 
Audits are regularly conducted into the management condi-
tions in each department.

	 In FY 2024, the Company received no complaints concern-
ing personal information and there were no data breaches. 
Major Toray Group companies in and outside Japan appropri-
ately conduct management in accordance with the manage-
ment systems and methods specified by the internal rules of 
each company.

Promotion of Mission BEAR Activities
In FY 2018, the Toray Group launched 
a new initiative with the slogan “Have 
the integrity to do the right thing in the 
right way.” The initiative includes the fol-
lowing four principles for taking more 
effective action to ensure compliance.

Compliance Action Principles
B: Be fair, be honest and have integrity
E: Encourage respect and communication
A: Adopt a Genba (workplace) approach—Look to the facts!
R: Responsibility as a member of our excellent company

	 Under the name “Mission BEAR,” an acronym of the first 
word of each principle, Toray Group companies formulate 
declarations and action plans related to compliance, and 

implement initiatives that correspond to their individual sit-
uations. The Toray Group implements periodic follow-ups 
for the initiatives of each company, shares the effective ini-
tiatives of each company within the Group, and encourages 
each company to take the initiative in evolving their compli-
ance activities.
	 In FY 2024, Toray continued to assist each company’s 
compliance promotion activities. Including the Compliance 
Promotion Month, steps were actively taken to share com-
pliance-related initiatives, utilize the results of compliance 
awareness questionnaires, and carry out collaborative proj-
ects with safety activities at plants. Through these activities 
every effort is being made to strengthen risk response that 
emphasizes factors unique to each region and type of busi-
ness while reinforcing the Toray Group’s integrity-driven 
corporate culture.

Improving Security Trade Controls
Concerns about the spread of conventional mass weap-
ons of destruction and changes in the international security 
balance necessitate risk management addressing security 
trade controls. 
	 Toray convenes the Security Trade Administration 
Committee comprising officers of divisions that are involved 
in exports and technology transfer.
	 In FY 2024, the committee decided on measures to 

implement for FY 2025 after considering pressing risks based 
on recent international circumstances and regulatory trends. 
The committee members also convene the Divisional Security 
Trade Administration Committee that communicates corpo-
rate measures and implements supplementary programs, 
such as precautions to be taken by departments and Group 
companies under its supervision.

Compliance Risk Management

	 The following process is conducted to routinely identify risks.
(1) �A survey is conducted to identify the imminence of risks as 

well as specific concerns of the Company and its domestic 
and overseas affiliates, targeting over 100 risks compre-
hensively organized in the categories of “business envi-
ronment,” “disasters,” “operations,” “E (environment),” “S 
(society),” and “G (governance)” surrounding the Group.

(2) �After aggregating and analyzing information obtained 

from the survey, discussions on risk awareness, issues, 
and countermeasures are held with risk-related depart-
ments and top management.

(3) �Summarizing the analysis of the questionnaire survey 
and information obtained from the discussions, a draft of 
Priority Risks to be addressed Group-wide is deliberated 
and decided by the Risk Management Committee. Each 
division also sets its own risks to be addressed.

Risk Management Structure
In order to respond to risks that rapidly emerge due to chang-
es in the surrounding environment and to respond imme-
diately in the event of a crisis, the Toray Group has the Risk 
Management Committee, chaired by the General Manager 
of Toray Industries’ General Administration, Legal & Risk 
Management Division. It also facilitates close communication 
between the Board of Directors and top management as it 
pursues risk management as an integral part of management 
strategy. In addition, as subordinate organizations of the Risk 
Management Committee, the Overseas Crisis Management 
Committee and Local Crisis Management Committee have 
been established to manage employees’ overseas travel under 
normal conditions and compile information on overseas risks.

Risk Management Activities
The Toray Group has established a PDCA cycle and engages 
in activities to manage “Priority Risks” and “Specified Risks” as 
part of its approach to risk management during normal times. 
In addition, the Toray Industries, Inc.’s Auditing Department 
conducts an internal audit of the content of these activities 
every six months.
	 At the same time as it formulates the Medium-Term 
Management Program once every three years, the Group ex-
haustively identifies and assesses risks, and specifies those 
with a particularly high degree of potential risk (probability 
of occurrence × degree of impact) as Priority Risks. Following 

this, a division or department is assigned responsibility for 
each risk in order to focus on risk mitigation activities. The 
Group determines Specified Risks through a process in 
which a dedicated department within the Corporate Strategic 
Planning Division routinely monitors, investigates, and analy-
ses domestic and overseas risk trends; identifies and assess-
es risks with the potential for a major impact on operations; 
and consults with top management. Specified Risks arise and 
can be dealt with over the short term, and have a comple-
mentary relationship with Priority Risks that are defined as 
having a three-year duration.
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