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2. Anti-Corruption and Anti-Bribery
In January 2020, Toray Group formulated the Anti-Bribery 
Regulations that explicitly prohibit offering and accepting 
bribes to or from public officials and business partners, 
and established the rules for approval and reporting when 
offering or receiving money or other benefits to or from 
public officials and business partners. Similar rules have 
also been introduced at the Group companies both in and 
outside Japan.
	 The Ethics & Compliance Code of Conduct defines the 
code of conduct related to anti-corruption and anti-brib-
ery measures that must be observed by all Toray Group 
executives and employees. Accompanying guidelines and 

educational materials covering to the anti-corruption and 
anti-bribery measures have been prepared in Japanese and 
English for all Toray Group employees and they are shared 
on a Group-wide basis. No legal action was taken against 
the Toray Group on anti-corruption or anti-bribery grounds 
in FY 2024.
	 In October 2024, Toray conducted e-learning courses on 
its Ethics & Compliance Code of Conduct, which includes 
compliance with competition laws and the prevention of cor-
ruption and bribery, for all executives and employees (includ-
ing contracted, part-time, and temporary workers). A total of 
7,365 personnel took part in the courses.

Protection of Personal Information
In order to comply with Japan’s Act on the Protection of 
Personal Information, Toray has established Regulations for 
the Management of Personal Information, together with a 
management framework and practices to ensure each de-
partment manages personal information appropriately. 
Audits are regularly conducted into the management condi-
tions in each department.

	 In FY 2024, the Company received no complaints concern-
ing personal information and there were no data breaches. 
Major Toray Group companies in and outside Japan appropri-
ately conduct management in accordance with the manage-
ment systems and methods specified by the internal rules of 
each company.

Promotion of Mission BEAR Activities
In FY 2018, the Toray Group launched 
a new initiative with the slogan “Have 
the integrity to do the right thing in the 
right way.” The initiative includes the fol-
lowing four principles for taking more 
effective action to ensure compliance.

Compliance Action Principles
B: Be fair, be honest and have integrity
E: Encourage respect and communication
A: Adopt a Genba (workplace) approach—Look to the facts!
R: Responsibility as a member of our excellent company

	 Under the name “Mission BEAR,” an acronym of the first 
word of each principle, Toray Group companies formulate 
declarations and action plans related to compliance, and 

implement initiatives that correspond to their individual sit-
uations. The Toray Group implements periodic follow-ups 
for the initiatives of each company, shares the effective ini-
tiatives of each company within the Group, and encourages 
each company to take the initiative in evolving their compli-
ance activities.
	 In FY 2024, Toray continued to assist each company’s 
compliance promotion activities. Including the Compliance 
Promotion Month, steps were actively taken to share com-
pliance-related initiatives, utilize the results of compliance 
awareness questionnaires, and carry out collaborative proj-
ects with safety activities at plants. Through these activities 
every effort is being made to strengthen risk response that 
emphasizes factors unique to each region and type of busi-
ness while reinforcing the Toray Group’s integrity-driven 
corporate culture.

Improving Security Trade Controls
Concerns about the spread of conventional mass weap-
ons of destruction and changes in the international security 
balance necessitate risk management addressing security 
trade controls. 
	 Toray convenes the Security Trade Administration 
Committee comprising officers of divisions that are involved 
in exports and technology transfer.
	 In FY 2024, the committee decided on measures to 

implement for FY 2025 after considering pressing risks based 
on recent international circumstances and regulatory trends. 
The committee members also convene the Divisional Security 
Trade Administration Committee that communicates corpo-
rate measures and implements supplementary programs, 
such as precautions to be taken by departments and Group 
companies under its supervision.

Compliance Risk Management

	 The following process is conducted to routinely identify risks.
(1) �A survey is conducted to identify the imminence of risks as 

well as specific concerns of the Company and its domestic 
and overseas affiliates, targeting over 100 risks compre-
hensively organized in the categories of “business envi-
ronment,” “disasters,” “operations,” “E (environment),” “S 
(society),” and “G (governance)” surrounding the Group.

(2) �After aggregating and analyzing information obtained 

from the survey, discussions on risk awareness, issues, 
and countermeasures are held with risk-related depart-
ments and top management.

(3) �Summarizing the analysis of the questionnaire survey 
and information obtained from the discussions, a draft of 
Priority Risks to be addressed Group-wide is deliberated 
and decided by the Risk Management Committee. Each 
division also sets its own risks to be addressed.

Risk Management Structure
In order to respond to risks that rapidly emerge due to chang-
es in the surrounding environment and to respond imme-
diately in the event of a crisis, the Toray Group has the Risk 
Management Committee, chaired by the General Manager 
of Toray Industries’ General Administration, Legal & Risk 
Management Division. It also facilitates close communication 
between the Board of Directors and top management as it 
pursues risk management as an integral part of management 
strategy. In addition, as subordinate organizations of the Risk 
Management Committee, the Overseas Crisis Management 
Committee and Local Crisis Management Committee have 
been established to manage employees’ overseas travel under 
normal conditions and compile information on overseas risks.

Risk Management Activities
The Toray Group has established a PDCA cycle and engages 
in activities to manage “Priority Risks” and “Specified Risks” as 
part of its approach to risk management during normal times. 
In addition, the Toray Industries, Inc.’s Auditing Department 
conducts an internal audit of the content of these activities 
every six months.
	 At the same time as it formulates the Medium-Term 
Management Program once every three years, the Group ex-
haustively identifies and assesses risks, and specifies those 
with a particularly high degree of potential risk (probability 
of occurrence × degree of impact) as Priority Risks. Following 

this, a division or department is assigned responsibility for 
each risk in order to focus on risk mitigation activities. The 
Group determines Specified Risks through a process in 
which a dedicated department within the Corporate Strategic 
Planning Division routinely monitors, investigates, and analy-
ses domestic and overseas risk trends; identifies and assess-
es risks with the potential for a major impact on operations; 
and consults with top management. Specified Risks arise and 
can be dealt with over the short term, and have a comple-
mentary relationship with Priority Risks that are defined as 
having a three-year duration.
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Building a Sustainable Supply Chain
Toray Group’s CSR Procurement Activities
The Toray Group’s supply chain extends across various coun-
tries and regions around the world. Our Group’s suppliers 
span a wide range of industries, including general and spe-
cialized trading companies as well as manufacturers of pet-
rochemicals, fuels, chemicals, molded products, packaging 
materials, machine tools, precision equipment, mechanical 
parts, and processed materials from around the world. To 
accommodate purchasing environments and required spec-
ifications, the Group engages in both regular and spot trans-
actions, purchasing from a broad range of approximately 
4,200 primary suppliers with bases in countries worldwide.
	 For the Toray Group which has built such a global supply 
chain, understanding the status of its suppliers’ CSR activi-
ties and requesting their engagement in these efforts is a 
priority issue.
	 Therefore, to promote CSR procurement in the entire 
Toray Group, including the Group companies in and out-
side Japan, and to respond to the globalization of CSR pro-
curement risks, the Group has established a working group 
on CSR procurement as part of its Group-wide risk manage-
ment efforts. This working group ascertains the status of 
suppliers’ CSR initiatives, cooperates with customer-led CSR 
procurement surveys, and aids in promoting CSR procure-
ment at domestic and overseas Group companies. The prog-
ress of Group-wide CSR procurement and risk mitigation 
activities is also regularly reported to the Risk Management 
Committee, which is the Group-wide risk management 
body, where such reports are deliberated and shared.

Human Rights and Environmental Due Diligence 
Initiatives in the Supply Chain
The Toray Group conducts human rights and environmen-
tal due diligence to identify, assess, prevent, and mitigate hu-
man rights risks and environmental risks that may arise in the 

supply chain. This process is handled in accordance with the 
procedures defined in the OECD Due Diligence Guidance for 
Responsible Business Conduct.
	 Specific initiatives include periodically implementing CSR 
procurement questionnaires and analyzing the results of 
them for the Group’s business partners, establishing a whis-
tle-blowing and consultation hotline, investigating high-risk 
issues related to CSR procurement, and checking business 
partner risks using a corporate search system to identi-
fy whether there are any negative impacts on human rights 
or the environment. When negative impacts are identified—
for example, with existing business partners who receive a 
low evaluation on the CSR procurement questionnaire—
the Group requests improvement and conducts follow-ups 
through visits and other measures.

Implementation of Status Assessment and Evaluation 
via the CSR Procurement Questionnaire
Toray Industries, Inc. conducts a CSR procurement question-
naire, in principle every two years, targeting major procure-
ment and purchasing partners, subcontractors, and logistics 
companies that account for 90% of total purchasing ex-
penditures. The questionnaire includes items based on the 
Toray Group CSR Procurement Policy, the Toray Group CSR 
Procurement Guidelines, and the RBA Code of Conduct. The 
Group requests that suppliers engage in various social is-
sues, and comprehensively checks the status of each suppli-
er’s responses, including matters related to anti-corruption 
and anti-bribery, respect for human rights, and various en-
vironmental conservation activities such as reducing green-
house gas emissions and considering and assessing water 
resources and biodiversity.
	 In the CSR procurement questionnaire for major suppliers 
conducted in FY 2024, the Group received responses from 
451 companies. The results showed that 99% of suppliers 
(those rated S, A, or B) were evaluated as meeting the lev-
el of engagement required by Toray Industries, Inc., while 1% 
(those rated C or D) were judged to require an on-site inves-
tigation. The average score for most items improved com-
pared to the previous survey, reaffirming that suppliers are 
steadily advancing their CSR initiatives.

Business Risks
Major risks that Toray Group has evaluated to have signifi-
cant impact on business, etc. are listed below.

• �Crisis response risks based on the possibility of war 
[Priority Risks]

• �Product supply disruption risk [Priority Risks]
• �Risks related to product demand, market trends, and busi-

ness plans
• �Risks related to global business development

• �Risks related to foreign currency, interest rate and securi-
ties market fluctuations

• �Risks related to environmental issues such as climate 
change, water shortages, and resource depletion

• �Risks related to natural disasters and accidents
• �Risks related to human resource strategies
• �Risk related to compliance
• �Risks related to information security and cyber threats

Major initiatives in FY 2024
1. Priority risk mitigation activities
The Toray Group set the two themes of “crisis response risks 
based on the possibility of war” and “product supply disrup-
tion risk” as the sixth set of Priority Risks from FY 2023 to 
FY 2025.

(1) Crisis response risks based on the possibility of war
General Administration, Legal & Risk Management Division is 
leading activities to ensure the safety of employees and ex-
pedite decision-making and actions for business continuity in 
countries and regions where the Toray Group operates. In FY 
2024, based on risk assessments in these countries and re-
gions, the Group formulated action plans for both local sites 
and the head office in Japan according to specific potential 
crisis scenarios. In FY 2025, the Group plans to conduct crisis 
response drills in line with these plans.

(2) Product supply disruption risk
Purchasing & Logistics Division is leading activities to avoid 
the risk of raw material shortages caused by supply disrup-
tions from suppliers caused by factors such as econom-
ic fluctuations, natural disasters, and cyberattacks, thereby 
strengthening the resilience of the Group’s product supply. 
Starting in FY 2023, the Group has selected raw materials 
with a high procurement risk, and engaged in risk mitigation 
activities, including diversifying suppliers and stockpiling in-
ventories, in collaboration with each business division.

2. Addressing Information Security Risks
The Toray Group has established the Toray Group Information 
Security Steering Committee to centrally manage information 
security and promote risk mitigation activities. Each Group 
company conducts a self-assessment of its compliance with 

the Toray Group’s common security management standards. 
All companies that fail to meet the standards prepare an im-
provement plan and engage in risk mitigation activities. The 
Group also monitors the implementation rate (management 
standards achievement rate) as a KPI.
	 In FY 2024, 60 of the 111 target companies achieved the 
management standards. However, some Group companies 
required more time to respond, resulting in an implementa-
tion rate of 54% against the target of 70%. In FY 2025, aiming 
for 100% , the Company will promote Group-wide risk reduc-
tion while strengthening its support systems.

3. Business Continuity Plan Initiatives
In regard to business continuity in the event of a major earth-
quake or flood disaster, the Toray Group’s basic policy is to 
meet its social supply responsibilities. This includes placing a 
top priority on confirming the safety of employees and pre-
venting any impact on the local community; striving to pre-
vent the spread of damage and any secondary disasters from 
occurring; maintaining the supply of key products; and swiftly 
restoring business operations. 
	 As part of these efforts, the Group continues to systemat-
ically renovate plant buildings for better seismic resistance, 
locate evacuation areas in high areas, and raise the eleva-
tion of emergency power generators, for example. Also, the 
Group has been conducting drills for establishing a tem-
porary Group-wide headquarters in preparation for a ma-
jor earthquake since FY 2012. In recent years, reflecting the 
Company’s improved network environment and the higher 
reliability of public network infrastructure, it has been con-
ducting online-based drills to ensure a swift, appropriate re-
sponse in the event of an emergency.

Risk Management

Purchasing Breakdowns by Region and Business Segment 
(Based on Transaction Value in FY 2024) 
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 23%
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FY 2024 CSR Status of Suppliers (Toray Industries, Inc.)

Companies
Surveyed:

451

S rating
59.9%A rating

34.8%

B rating
4.0%

C rating
1.3%

D rating
0%

*�Responses to the questionnaires are evaluated on a 10-point scale for each of the 
nine survey categories. The average of the nine categories is used as the overall eval-
uation, with S for 8 points or more, A for 6 to less than 8 points, B for 5 to less than 6 
points, C for 3 to less than 5 points, and D for less than 3 points.




