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Trend in Operating Profit

“TORAY”

(Unit: Billion Yen)
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Consolidated Financial Highlights " TORAY”

Unit: Billion Yen

FY Ended March 31, 2002 | FY Ended March 31, 2003

Tt Half [2nd Hall|_Total | st Half [2nd Hall| Tofal I /pnyal Change (%)
Net Sales 518.4| 497.3| 1,015.7| 4985| 534.5| 1,033.0] +17.3 (+1.7%)
Cost of Goods Sold 405.2| 398.9| 804.1| 3936| 4209| 8145| +104 (+1.3%)
Operating Profit 16.0 29| 188 127| 204| 330 +142 (+75.3%)
(Operating Profit Margin) 3.1% 0.6% 1.9% 2.5% 3.8% 3.2% +1.3 Point
Nonoperating Profit &
Ebaness AB2 A17 A99] A48 A45| aA93] +06 (<)
Ordinary Profit (LA 1.2 8.9 7.9 15.9 23.7 +14.8 (+165.7%)
Special Credits &
Charges 0.3 3.9 4.2 17| A 30| A13 5.5 (-)
Net Profit 1.2 26 3.8 1.3 45 58| +2.0 (+52.3%)

Note: A indicates negative figures.




Consolidated Financial Highlights ~TORAY”

Unit: Billion Yen
FY Ended March 31, m [FY Ended March 31, 2003 Change (%)
End Sep/02 | End Mar/03 | End Sep/02 | End Mar/03
Total Assets 1,429.4 1,386.5 1,325.7 1,301.0| -856 (-6.2%)
Stockholder’s Equity 411.9 413.1 396.6 3904 -227 (-5.5%)
Interest-bearing Debts 600.8 585.3 557.1 546.1| -39.2 (-6.7%)
FY Ended March 31, 2002 | |
st Half [2nd Hall|_Total ngmm Haﬁ3*15'§_ ki
ROE 0.6%| 1.2%| 09%| 06% 23%| 1.4% +0.5 Point
ROA™ 22%| 04%| 1.3%| 1.9%| 3.0%| 25% +1.2 Point
Free Cash Flow Ad4l 258 214 78| 289 367 15.3 (+71.8%)

*1: ROA = Operating Profit / Total Assets




“TORAY”’

Results by Business Segment

Sales o
(Unit: Billion Yen)
FY Ended March 31, 2002 | FY Ended March 31, 2003
haaent TstHalf | 2nd half] Total |15t Half|2nd hall] Total | " 2 change (%
Fibers & Textiles 222.4| 209.1| 431.5| 209.1| 209.3] 418.3] -13.2 (-3.0%)
Pastics & Chemicals 119.3| 105.6| 2249 119.2| 122.7| 241.9| +17.0 (+7.6%)
IT-rerated Products 69.8 716 1414 721 75.6] 147.7| +63 (+4.5%)
Housing & Engineering 49.3 55.8| 105.2 447 740 118.8| +13.6 (+12.9%)
Pharmaceuticals &
Medical Products 249 25.1 50.0 22.9 247 476 -24 (-4.8%)
New Products & Others 32.7 30.1 62.7 30.6 28.1 58.7] -4.1 (-6.5%)
Consolidated 518.4| 497.3| 1,015.7| 498.5| 534.5| 1,033.0] +17.3 (+1.7%)
(Mar/2002) (Mar/2003)
Exchange Rate (Yen/USS$) Fiscal Year Average 125.1 122.0

Year-end

133.3

120.2




Results by Business Segment

Operating Profit

“TORAY’

(Unit: Billion Yen)

Somo |t ST 2 Y Mot S 20t ar
Fibers & Textiles 8.7 0.4 9.2 4.0 6.4 104 +1.2 (+13.1%)
Pastics & Chemicals 23| A06 1.6 2.9 3.1 6.0] +4.4 (+267.3%)
IT-rerated Products 16/ A03 1.3 4.8 4.5 9.3] +8.0 (+600.7%)
Housing & Engineering A 0.3 0.9 06| A18 2.7 0.8] +0.3 (+42.4%)
;mg_ﬂfs& 1.0, 0.9 19| 09 1.8 28| +0.9 (+46.6%)
New Products & Others 2.0 1.0 31 1.5 1.9 35| +04 (+12.4%)
Total 18.3 2.4 17.7 12.3 20.5 32.8] +15.1 (+85.1%)
Elimination & Corporate 0.6 0.5 1.1 03] AO0.1 0.3 -0.9

Consolidated 16.0 29| 188 127 204| 33.0] +14.2 (+75.3%)




Operating Profit by Business Segment 1 ORAY”

(Unit: Billion Yen)
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Operating Profit by Business Segment 1ORAY’

(Unit: Billion Yen)

@ l @ _ __ 9 -
Original| Mid-term
Segment Projoct Fﬂnmt. Actual M. Comments
Fibers & Textiles 10.0f 105 10.4| -0.1
Pastics & Chemicals 3.0 6.0 6.0 +0.0
Exceeding the expected demand on [T-related in

IT-rerated Products 3.0 8.0 9.3] +1.3| e second half
Housing & Engineering| 1.0 0.5 0.8/ +0.3 Better results of a construction subsidiary
e | 20|  20[ 2.8 +0.8|Rorstty recsiot and other
New Products & Better results of carbon fiber business
Othots 3.0, 3.0/ 35/ +05 ’ ¢ 2

Total 220 30.0| 328 +2.8
bkl 0.3 +03

10




“TORAY”

Update of “Project New TORAY21”

Issues and Reforms
in the Near-term

11




“Project New TORAY21”

“TORAY”

April/2002 March/2004

March 2007 Around 2010

Issues and Reforms in the Near-term

Reinforcement of
Corporate Structure

<Five Innovation Projects>

Transforming into a
“New Value Creator”

1. Promoting Marketing Innovation

2. Strengthening Cost
Competitiveness

Expanding Business
in 3 Growth Areas

3. Rationalizing Global Production

4. Re-engineering Group Structure

Expanding Business
in China and ASEAN

5. Strengthening Financial Structure

<Additional Projects>
6. Promoting R&D Innovation

Strengthening R&D
Function

7. Promoting Salary and Pension
System Innovation

=

'i ¥50 billion in Consolidated
Operating Profit for FY Mar/2005

Structural Transformation into a *New
Value Creator” for the 21st Century

Promoting Strategic
Patents & Branding

Issues and Reforms in the Mid Term Longer-term Goal

Net Sales:
¥1.5 Trillion

Operating
Profit:
¥120 billion

ROA: 8%

ROE: 10%

Transformation into
Highly Profitable
Business Structure

12




REVISED

Specific Measures to Improve Earnings “TORAY”

Operating Profit improvements and measures (FY Mar/2002 to FY Mar/2005) ;. illion Yen

Businesses/Companies

(1)

Fibers & Textiles

PET Films

§ [comenrs

(2)

(3)

VIV IV VMMV VNV Y

Total

Main Measures for Improvement

'l Drmstic Baduction in Fised Costa, Dulbi-up of New Dusiness Network, Expansion of Textiles Exports,
Uapanaion of Funectional Weterials Sales

Il Cepansion of IT-related Valee-Added Materialy Gabes, Larty of :uﬂw Hales
Eapansion of Yalue-Agaed Packageng Mater sty and Disposal of Excess

fiaben [apansion MMMH!MMHMWl&
Alrtwin) mrad tridirstviad Uses (tor Compresasd Gan Contairss and Civil Coginesing Mateiats)

Domntic Sabes Promation of Caprolectem of Alstnatively, Plant Stresmiining io be Studied Depending

vt lmprowvemant in [ Mcency of Production fiystem snd lales Promotion o Specisity Prodes s
f Hawing Teohmwcsl Buge oty

Salen Caparsion of Vales-Added PET Film foer Pecksging Metstisls and Strengihsning of OPF Flims
B Wanulstturing Hases

En““. Lspansion of YValue-Added Pachsging Matesiads, Birengihening of Marketing sod Reducton of
sostunal

Incraase in Profits Primarily in Chine and ASEAN Dusinessses

Decrmass in Profits from Downward Revision of Pharmscsutical Prices Could s More then Compensated
for by Profit Incrpass i Medicsl Products. Mesing, Electronic Materials. Waler Trostmant

increase in Profits Espected from Toyo Metslligng. Torey Fire Chemicale, Toray Glassl, ohe.

Ingreasae in Prolits Expected hom STEMCD, CFA st

WMHNHMMWIWIIMM“
Htrengthening Totsl Cost Competilireness Ne-L nglreering of Business Biructure

Clirnination el Duplicsted increass in Profits Resulting from Strengthening Measures 1o be implemented
in the above Dusiness Domaine

Items in Blue: Measures Already Implemented
[Amuum Improved ﬂ ¥5 billion J

= ¥3-5 bil.
¥ ¥1-3bil.




Reinforcement of Corporate Structure “TORAY”

Managment Focus over Two Years (FY Mar/2003 and FY Mar/2004) to
be Placed on Promotion of Drastic Reinforcement of Corporate Structure

Project Specific Measures
(1) | Promoting Marketing :n'r: hly Promote hsngl\rﬂﬂh- Attitudes and Customer-oriented Ideas
Innovation »To Establish Performance Benchmarks (ROA by Divisions, Sales and
Profit per Head, etc.)
»To Be Armed with IT, To Secure and Nurture Appropriate Human Resources for
:mmopuﬂm.mdhnnm Employees’ Performance Assessment
(2) | Strengthening TotalCost | 0 Reduce Personnel and Gross Labor Costs
Competitiveness »To Reduce Head Office Expenditures
(TC Project)
(3) | Rationalizing Global >To Enhance and n Giobal Production Structure
Production (GR Project) | >To Reduce Fixed Production Costs
(4) Re-Engineering of Toray iCmprthmMHnﬂdWﬂTmy, Subsidiaries and Affiliates
Group's Business _ e Low-growth Dssineesss with Lower Sirategle Brioey . T
Structure (CS Project) 'mmﬁrm Effects and Reduction of Administrative Costs through
»To Promote Strategic M&A and Global alliances
(5) | Strengthening Financial | 7o Reduce Interest-bearing Liabilities by improving Profitability, Efficiency in
Structure (FK Project) | ‘which Hat Low Significance — To be reduced 1o 4500 bition in Mari2008 .
(6) | Promoting R&D »To Further Strengthen Toray's Basic Research Activities
Innovation fW' Nanotechnology, and Their Integration
#To Use Outside El'mm and a Project-based Hil'lm srﬂ'llll
(7) | Promoting Salary & »To Reorganize Qualification System and To Introduce New Salary System
P.Ena[nn System #To Reform Current Pension S‘]'Stlﬂ'l
Innovation

14



REVISED Py ”
Strengthening Cost Competitiveness TORAY

Achieved cost reductions of ¥14.0 billion on consolidated basis and ¥13.5
billion at Toray in FY ended Mar/2003 — Far exceeding the expectations set

under our initial target of ¥10 billion of O.P. improvement

l TC-1 Project (Apr/02 - Mar/03) I \ TC-2 Project (Apr/03 - Mar/04) I

Toray improves more than ¥10 Toray group (Toray+Subsidiaries)

billion of O.P. through reduction improves more than ¥10 billion of

FY ended Mar/03. of employees and cost reduction in
(L/ FY ended Mar/04.

Toray ¥13.5 bill.

} Total

Subsidiaries  ¥0.5 bill. | ¥14-0 billion

15




Total Labor Cost Reduction “TORAY”

[Achieved the target of domestic labor cost reduction one year early (Target: ]

10% reduction of Mar/01 in Mar/04; Actual: 12% reduction of Mar/01 in Mar/03)

# of Employees Trend of Cost and Staff Number of Domestic Labor Tat:::IDI::bor
30000 — yg37 (Bill. Yen)
=0 => 0 =) ¢, 22749
' 8
< 34,453 %T 22158 21202 5 g0000 |
20000 1 17
117.35 4 é
15000 116.59 | 16
10000 bt 5
5000 = _5 14
0

97/3  98/3  99/3 00/3 0173 02/3 03/3  04/3

OToray [ Domestic Subsidiaries
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Re-engineering Toray Group’s

Business Structure

@® Major Subsidiaries (As of Sept/02)

Domestic Overseas Total
Consolidated Subsidiaries 61 55 116
Non-Consolidated Subsidiaries 40 15 55
Equity Method Applicable Affiliates 17 16 33
Total 118 86 204

[Tu be reduced to a total of about 80 Subsidiaries (or to 2:31]
69 major subsidiaries to be reduced to 2/3

=~

—>{ To be handled stratagically]

“TORAY”

1
Decided Already Finished In Process
Reorganization/ 6 3 Pennyblak Marella Japan, Daiwa Computec, 3
Divesture Toray Agency (Lease Business Only)
y : Ecsaine Plaza Aoyama, Talel, Toray Finance,
Discontinue 7 4 Santo Development Co. i
Toray Thiokol (to Toray Fine Chemicals Co.)
intagration/ 8 4 Tecmat Industries, Chuno Cetech Co. (to Toray Glasal Corp.) 3
Ronze Inc. (lo Toray International)
# Reduced 21 11 | 3 1

17



Re-engineering Toray Group’s

¥ { ? 4
Business Structure TORAY

Review of Loss-generating Businesses at Toray

. Appraisal Current
Business as of Apr/02 Current Status & Future Actions Aboraleal
Nylon Staple x~A | mprove profitability through reinforcement of o
fiber corporate structure, reengineering of Toray's
Acrylic Staple BN group _stmcture. and reinfurcement of o
fiber operation (Reevaluate in three years)
Transfer this business to subsidiary to be able
Polyolefin Foam A to take quick actions except automobile O
application
Apparel ! ' LT O
Multimedia A Evaluate this business within this year A
Liquid Crystal A~O Focus on high-end market by strengthening A~O
Polymer R&D capability
IC Molding . b s
Compound X ~A Decide the direction by Sept/03 X ~A

Appraisal: O =Continue, A = Consolidation/Retrench, X = Discontinue

18




Strengthening Financial Structure “TORAY”

Achieved reduction of interest-bearing debt much
Interest-bearing | fagter than projected
Debt (Billion Yen)

600
985.3 @ Actual
580 [ Projection as of Apr/02
] Forecast as of May/02
560
940 230
590 - 920 Level
‘he, 500
500 "'-,.
L
480 | ‘A
460 r . bl
P E— — i i

3/'02 3/'03 3/'04 3/'05
19




R&D Innovation “TORAY”

Strongly Promote External Coordination such as Research
Collaboration and Development Alliance with Universities, Research
Institutes and Other Companies Worldwide

<Point of Innovation>
1. Basic Concept

-Participation in National Projects related to significant Projects in Toray (25 Cases)
External Coordination, e.g. Research Collaboration (About 150 Cases)
*Open Laboratory (at Pioneering Fusion Research Laboratories), etc.
2. Technological Fusion
Biotechnology, Nanotechnology, and Their Merger
3. Organization and Personnel
«External Consultants
*Project-base Hiring System

<Current National Projects which Toray participates in>

\ £
High-strength Fiber Nanoparticle Composite and Functioning Insect Genome
Natural Fiber by Melt Spinning Direct Methanol Fuel Cell Membrane Bio-reactor
Carbon Nanotube Next-generation Micro Reactor Advanced Nanobio Device
Nanocarbon Material Next-generation Circuit Material DNA Chip, etc.

20




Salary & Pension System Innovation “TORAY”

KI. Innovation in Salary System for Manager-level Employees
+ Reorganization of New Qualification System Based on Roles and
Responsibilities
« New Salary System (Already Adopted in Apr/03)
» Control Total Annual Salary Strictly
Realize More Achievement-based Fair Treatment
Discontinue Traditional Regular Pay Raise
Increase Variable Portion of Salary

VVY

A

\

4

2. Innovation in Salary System for Non-manager-level Employees

Planning to Revise the Seniority Pay Raise of Non-manager-level
Employees in Apr/04 to Improve Toray's Cost Competitiveness

\.

3. Pension System Innovation

» Gained Special Credit on Absolution of Certain Pension Liabilities
» Preparing for a New System from Apr/04 That Requires Huge

\ Recognized Pension Liabilities

21




“TORAY”

Update of “Project New TORAY21"

Issues and Reforms
in the Mid Term

22




Transforming into a “New Value Creator” TORAY”

New Business Model Creation through Knowledge and Know-
how as a “New Value Creator” — Package of Goods & Services,
New Production & Logistics System

* Building New Sales Channels
(New Supply Chain Management)

* Proposing New Business Models
(Solution-oriented Business Models)

*Market Development with New Materials
& Products
(Solution-oriented Products)

L

Capture “Added Value of Products”
and “Trade Margin in Toray”

23




Transforming into a “New Value Creator’ T ORAY”

Success Story: Fibers (Swimsuit) Business

Existing Supply Chain

. wln_ i Retailer Consumer
- Apparel (Department Store)

Tie-up Marketing

| Toray | . Consumer
o Retailer |
(Department Store)




Transforming into a “New Value Creator” 1 ORAY”

Success Story: Fibers (General Cloth) Business

Understanding Market Needs to Keep
Allergy-causing Pollen out of Homes

A
|
|
S T N
|
'E
I

Solution Proposal as a “New Value creator'"
—Proposal of Pollen-repellent “Anti-Pollen” to Retailers & Apparel Makers—

2002  Toray proposed “Anti-Pollen” directly to lon, one of the largest Japanese
supermarket groups. The material was nummamlaﬁmd for coats, etc.
2003  In addition to retailers like lon, Ito Yokado, and Aoyama, apparel companies

such as Sanyo started promoting this material. More than 10 companies are
handling the product now.

(*Sales and profit in 2003 grew more than 10 times over 2002 numbers.)

25




Transforming into a “New Value Crealtc:)r":"'":’RAY"r

Success Story: Film (Food Packaging) Business

Existing Supply Chain
onverter Food Maker Retailer
g Companies) (Supermarket)

Retailer |

{ @ﬂi n‘iﬁ’[ ) r@’r’ J
e O i)

. -e}ﬂ




Aggressive Expansion in 3 Growth Areas TORAY”

. - 3 Sales R&D
Areas Specific Business Fields ( :::?:21 Expansion | Personnel
(2010) | (Mar/02)
* ¥140 ¥380
IT-Related : . billion billion 745
Polyimide Adhesive Polyimide Coatings  Color Filter for LCD (14%) (25%) (27%)
Tape for TAB for Semiconductor  ‘Toptical
¥150
Life Sciences '55(5";’)“’“ billion | 484
(10%) (17%)
Environment, ¥220
Safety and Y63 6";“““ billion | 403
Amenity (6%) (15%) | (14%)
Three Areas Total ——p ¥260 ¥750
billion billion 1,632
(25%) (25%) | (58%)
Toray Group Total —» ¥1,020 ¥1,500 563
billion | billion | 2820

27




Aggressive Expansion in 3 Growth Areas TORAY”

Initiative Details
January Started Construction of Pioneering + New base for RAD in nano-technology and bio-technology and their integration
2002 Research Laboratories (Kamakura/Japan, Open May 2003)
August Established Toray Fluorofibers + Acquired fluorofiber business from Dupont and reinforce No.1 markel position in
2002 {(America), Inc. industrial Migh-performance fibers and textile business
Started Construction of New ; .
September « Respond 1o increasing demand for diapers and industrial uses
2002 Production F;;ﬂ”ﬂ ;W (Toray Saehan./Korea, 32,000ton/year — 45,000 ton/year, Starting Oct. 2003)
Acquired Shares of a Leading Water : " . -
September « Made a strategic move to high growth area membrane filtration in water purification
2002 Furiﬂcaling Plant Engineering (Suido Kiko KaishalJapan)
ompany
November + Developed a new technology to produce muiti-flament shape nanofibers (Several
2002 Developed Nanofiber Technology | 1, of nanometer in diameter)
January Increased Production Capacity of * Respond to increasing demand in Europe
2003 Carbon Fiber in France (Soficar/France, 800ton/year—2,600ton/year, Starting Aug. 2004)
January Developed Poly Lactic Acid Fiber | - Plans to apply the Poly Lactic Acid (PLA) fibers for industrial and daily use such as
2003 Business on a Full-scale Basis carpets, bedding and car materials at the beginning
January Started an Alliance of New Anti- » Agreed lo co-development and exclusive license of the new anti-pruritus drug with
2003 pruritus Drug Business in Europe Fujisawa Pharmaceutical for European market
Februa Increased Production of » Build a new production faciity for Waterless CTP (Computer-io-plate), a unique
mw wwmw printing piate (Okazaki/Japan, Starting Aug. 2003)
hmF{mmmwnmwmmmudﬂmmm
April Integrated Toray’s Building Material | - To strengthen Toray's amenity area, integrated Toray Group's four building material
2003 Business companies and established Toray ACE’

28




Development of Nanofiber Technology “TORAY”

(. Combine Toray’s Strong Fiber-making Technology with Nano-
structure Control Technology and Developed Nano-level Thin Fibers
» Apply this Technology to a Wide Variety of Products such as
Apparel, Filters and Cleaning Cloths

< Features of Nanofiber Technology >
» Superior adsorption and adhesion properties by much larger surface area
« Applicable to commodity polymer like Nylon and Polyester

» Applicable to existing production equipment

Superior Moisture Adsorption:

N6 Nanofiber

J . :
i K e ey
. ; . - S
L F - o= _
al & = ._ﬁ, [ -
g o 7 n., AL

Cross Section of Nanofiber
Beaan (0.159)

Conventional N6 |

Cotton

ey 2
0 2 4 6 8 10

Moisture adsorption Ratio(%) (20°C, 65%RH)
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Increase of Carbon Fiber Capacity “TORAY’
inFrance.

Increase the Production Capacity of Carbon Fiber in France in
Respond to the Demand Increase for Windmill Blades, CNG
Tanks and Building Materials

‘7"‘" ' o> S G
_ 4 _ Toray Composites

| ' (America)
(Toray's Share: 70%) P (Toray's Share: 100%)
«Carbon Fiber Production Toray Ehime Plant : *Prepreg Production

Carbon Fiber Production — —
*Prepreg Production L&) ' Toray Carbon
| Fibers America
P£ NasEe ~rhon . her Productio i (Toray's Share: 100%)

N . diRON FiIDCT | - 4 *Carbon Fiber Production

Toray Group PAN-base Carbon Fiber
Production Capacity (Ton/Year)

<Present> <August 2004>
Japan (Ehime Plant) 4,700 4,700
800 2,600

USA (CFA) 1,800
Toray Group Total 9,100




Forecast for Carbon Fiber Business “TORAY”

Demand Forecast of PAN-based Carbon Fiber (including Large Tow)

tons

30,000 = Ingustiral 1

Aeronautical

O Sports
20,000

Oil Riser
CNG Tank for Windmill Blade
Automobile
10,000
Airbus A380 5 o
0 Boeing 7E7
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Data: Toray Forecast 31




Business Development of ” 7 4
Biotechnology Oriented Fibers TORAY

Apply Non-oil-based Polymer Materials to Toray’s Strong Weaving
and High Processing Technologies and Create New Fiber
Materials to Meet the Needs of the Recycling Oriented Society

Caprolactam
PTA, EG, AN
- etc.
3GT Fiber

g g

Corn and Others Starch Lactic Acid

=4
Poly L Acid
@5 e T e
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Business Development of New ” "
Antipruritus Drug TORAY

Agreed Co-development and Exclusive Licensing of Injectable
Formulation of New Antipruritus Drug (TRK-820) with Fujisawa
Pharmaceutical in European Market

Schedule
End of 2002 Proceed with Approvals In & After 2004
Applied for Sales | in Other European [—»{ Start Marketing
Approval in Sweden Countries with Fujisawa in Europe

Toray’s Major Products and Business Partners
Companies l Interferon B BPS TRK-820
Japan Daiichi Feron™ | .
Yamanouchi I Dormner™
Kaken Procylin™
Toray Medical Feron™
[USA | United Therapeutics |
Europe Aventis

Fujisawa J

33




Strategy in Medical Business “TORAY”

Focus on “New Drug Development” in Toray’s Strong Fields and
Promote Sales Alliance with Strong Pharmaceutical Companies
in Each Field

Toray’s Business Model

Cooperative Field Development
*Outsourcing Sales Function

/  Toray {:
o Nev;r Drug A Strong Global
03"9 T?cléanloigias |_Soye.opmen Sales || Pharmaceutical
tﬂai;gciem?;g:lw \ Focus on Strong Fields Companies in
i Blood-Circulation :
Pioneering Fusion > Nerve Each Field
Research Laboratory = i
-Nanotechnology Inflammation
*Bio-informatics

*Revenue
*Royalty




Increase Capacity of Waterless CTP Plate’TORAY’

Increase the Production Capacity of Unique Waterless CTP Printing Plate in
Respond to Globally Increasing Demand for CTP (computer-to-plate) Printing

(Okazaki Plant/Japan, Starting August 2003)

<FY2001> <FY2004> ~
Annual Sales:About ¥4 billion — About ¥7 billion
Mol
Target Commercial Printing Market: About ¥100 billion “Butterfly Mark" stands for
environmentally-friendly
__Wwaterless printing.

Merits for Customers:
*Short Delivery
*Lower Printing cost

Original Four Color Data
9 ) o 4
(Computer)
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Increase Capacity of Advanced Circuit Material TORAY

Increased the Production Capacity of the Flexible Circuit
Material “Metaloyal” in response to Increasing Demand for Flat
Panel Display (LCD, PDP, etc.) Applications, etc.

<FY2002> <FY2004(Target)>
Annual Sales:About ¥0.6 billion — About ¥2 billion

Production Process of “Metaloyal” Pattern Making at Customer
Electro-copper Plating
“;ng o g; - Thin Copper Plating

‘ Polyimide Film ;,::)‘ Polyimide Film I:> ‘ Polyimide Film i

Solution by “Metaloyal”:
Characteristics of Toray’s Technology: -Fine Pitch Pattern
*Metalizing on Polyimide *Folding Durability
*Metal Plating Technology * Thermal Stability
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Integration of Building Material Business 1 ORAY”

To Strengthen Toray's Amenity Business, We Integrated Four of Toray's Group
Companies (Toray Glasal, Tecmat, Chuno Cetech and Santo Development) and

Established Toray Amenity and Civil Engineering (ACE) Co.

—>» Integration

Business
Transfer

After

|
(Building Material Bushaf.s} >
(Building Material

Business) ,I Tol‘a! ACE

|
(Interior Work
Business)
TG Techno

{} Cooperation

Toray Amenity Division

Santo Development Co. Sales in 2002 About ¥20 Billion
(Building Material Trading Div)

Sales in 2005 About ¥24 Billion




Expansion into High-Growth Regions

“TORAY”

Region Details
March 2002 China « Established Toray Fibers & Textiles Research Laboratories (China) Co., Ltd.
April ~ 2002 Malaysia, Thailand, | . Estabiished regional headquarters in Malaysia, Thailand, China and
China and Indonesia | ndonesia
«» Decided to increase polyester film production capacity at Yihua Toray
July 2002 China Polyester Film Co., Ltd., a 50:50 joint venture between Toray and Yizen
Chemical Fibre Group
« Decided to increase production capacity of industrial nylon filament for
September 2002 Thailand airbags
« Decided lo increase production capacity of polyester filament at TFNL
November 2002 China (35,000 ton/year — 55,000 ton/year, starting Jan. 2004)
= Decided to establish sewing facilities in Nantong and south coastal area
November 2002 China (Toray Intemational)
» Finished the first-phase production capacity increase and started production
November 2002 China of Polyester and Nylon Filament Yam
(TSD, 25,000 m/month — 50,000 m/month)
« Started production of ABS resin al the increased capacity on a full-scale basig
November 2002 Malaysia (170,000 ton/year — 220,000 ton/year)
» Decided to established a new compound facility specialized in PPS resin
March 2003 cnina (LCS, 3000 tonlyear, starting October 2003)
« Introduced *TOREX," the new mother brand for fibers and textiles in China
March 2003 China anc aven

- Started promoting the new brand on TV and newspaper, targeting consumers
in Shanghai




¥V 7 4
Expansion into High-Growth Regions TORAY

AT, LA b

- Established regional headquarters in fast-growing regions
with authority to make business decisions

Toray is focused on expanding businesses in the following four countries.

Y &4

Thailand China
* GDP Growth Rate: 4.1% * GDP Growth Rate: 7.5%

(03 Forecast) (03 Forecast)
* Toray's Entry: 1963 ' * Toray’s Entry: 1955
* Number of Companies: 6 ’ * Number of Companies: 16
Malaysia
* GDP Growth Rate: 4.7%

(03 Forecast)

* Toray's Entry: 1971

- ]
-

* Number of Companies: 8 i’
Indonesia o
* GDP Growth Rate: 3.6%

(03 Forecast) .

* Toray's Entry: 1970 g * GDP Growth Rate: Asian
Development Bank Data in

* Number of Companies: 8 Nikkei (Feb 11, 2003)




Toray Group’s Business Sites in China “TORAY”

; Polyester FY Business in Nantong : (\ I Regional Ha

[ | Fibers & Textiles
[ Plastics & Chemicals

[ Trading Company

[ other

TFNL :r> TSD

<Toray Fibers (Nantong) Co., Lid. (TFNL) J/"J
=== | *Toray Sakai Weaving & Dyeing (Nantong) Co., Lid (TSD) A

| | *Toray Fibers & Texties Research Laboratories (China)

Co., Lid. (TFRC)

Yihua Toray Polyester Film Co., Ltd. (YTP) | ——=0 Toray Trading (Shanghai) Co., Lid (TSL)
‘\__\\
LiBI Plastic Compounding (Shenzhen) Co., Lid. (LCS)
S = *TAL Knits Ltd. (TAK)
N W_’L. “Toray Sanko Precision (Hong Kong) Ltd. (RKH)
*Toray Sanko Precision (Zhongshan) Lid. (RKZ) +LIBI Plastic Compounding (Hong w (LCH)
Toray Film Products (Zhongshan) Ld. (TFZ) | Hong Kong *Toray Film Products (Hong Kong) Lid. (TFH)
Zhuhai sToray Industries (H.K.) Lid. (THK)
TALTEX (Zhuhai) Ltd. (TAZ)
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TF

RC - Toray’s Research Laboratory in China “TORAY’

-

. Integrate Toray’s polymer and fiber technologies
. Establish R&D system covering from polymer basic
. Increase the personnel to 120 in 2003 and to 500

. Organize consortiums with universities, public

. License new technologies and products developed

- Established a new research and technology development

center in Nantong, covering polymer science, fiber technology,
etc.

» Cooperative approach with Toray Technology Center

with high-level R&D personnel in China

research to production technology development

within 3-5 years

research institutions, and other companies in
China

o Toray Fibers & Textiles Research
by Toray to other organizations Laboratories (China) Co., Ltd.

(TFRC) in Nantong
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Introduction of New Brand “TORAY”

(c Introduced “TOREX” as the mother brand of Toray’s fibers and
textiles business

* Now promoting “TOREX” to the industry as well as consumers
in China

TOREX

“TOREX” F ﬂl_ﬁ?$£z

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii

1. “TOREX" is a global leading brand that supplies human-oriented
= products as well as guarantees superior quality and functions.

Brand Promise of

2. “TOREX" is an interface that corresponds to any environment
i surrounding people, and it provides optimum solutions to assure
convenience for people.

3. “TOREX” creates comfort through future-looking design and superior
3 technical innovation by creative knowledge and highly technical
innovative functionality.




“TORAY’

Consolidated Business Forecast
Ending March 2004
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Consolidated Business Forecast

“TORAY”

Unit: Billion Yen

FY Ended March 31, 2003 | FY Ended March 31, 2004 [, —— B
Tst Half | 2nd Half|_Total | 1st Half | 2nd Half| Total | g
Net Sales 498.5 534.5| 1,033.0 505.0 545.0| 1,050.0| +17.0 (+1.6%)
Operating Profit 127| 204 330 150| 280| 43.0]+10.0 (+30.1%)
Ordinary Profit 7.9 15.9 23.7 11.0 25.0 36.0| +12.3 (+51.6%)
Net Profit 13| 45 58] 20 70 0.0| +3.2 (+55.4%)

Assumptions: Exchange Rate: ¥120/$US, US$1.00/EURO
Oil Price: US$27/Barrel (Dubai FOB)




Consolidated Business Forecast

Sales

“TORAY”

Unit: Billion Yen
S5t i [ 2na i | ol™ |- 7et i | 20 Far | Fatar] A" Change (¥
Fibers & Textiles 209.1| 209.3| 418.3| 205.0 215.0| 420.0| +1.7 (+0.4%)
Plastics & Chemicals 119.2| 122.7| 2419 120.0, 130.0] 250.0f +8.1 (+3.4%)
IT-related Products 72.1 75.6| 147.7 75.0 750 150.0] +23 (+1.5%)
Housing & Engineering 447 74.0, 118.8 55.0 65.00 120.0] +1.2 (+1.0%)
;E?:::U;;dﬂfia 220| 247| a78| 200] 300 s00| 24 (+5.0%)
New Products & Others 306 281 587 300 300/ 600| +1.3 (+2.3%)
Total 498.5| 534.5| 1,033.0 505.0| 545.0 1,050.0| +17.0  (+1.6%)
Elimination & Corporate
Consolidated (+1.6%)
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Consolidated Business Forecast

“TORAY”

Operating Profit Unit: Billion Yen
Rt ol T 20e Pl | otal | et il T2 Vi 17oar] A" Change (%)

Fibers & Textiles 4.0 6.4 104 1.5 10.5 18.0 7.6 (+73.4%)
Plastics & Chemicals 29| 3.1 60| 20 55 75| 15 (+24.5%)
IT-related Products 48| 45 93] 35 60 95 02 (+22%)
Housing & Engineering | A 1.8 27| 08| 05 10| 15| 07 (+77.3%)
Emﬂf;& ool 18 28 05| 25 30 02 (+89%)
New Products & Others 15/ 19| 35 10/ 25 35 00 (+0.8%)
Total 123| 205 328| 150 280| 430| 102 (+31.2%)
Elimination & Corporate 03] A01 0.3 - - - - -
100 (+30.1%)
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Specific Measures to Improve Earnings

Operating Profit Improvements and Measures (FY Mar/2002 to FY Mar/2005)

REVISED

“TORAY”’

Unit: Billion Yen

Businesses/Companies | 3/02 — 3/05 3/02 3/03—3 | 3/02—3/04 Main Measures for Improvement
Plan Results Plan Total
(1) Fibers & Textiles o |\ \ I : Neomark, Rrpomeion of Punstionst Mutariots Soioa
PET Films - Mveral Bases, Eary Starop o Culing-Eage
g Carbon Fibers / Bales [apanaion los industrisl Uses and Aerospace
Caprolactam ,ﬁ* ?’ 30.0 >‘ 11.0 } 6.5 } 17.5 Prafil Improsement of Caprolsctam
Color Filter ‘ mmwﬂum.lmrmuum
TPA (USA) - J e e e P
4 4
TPEu (France) D O o i e e
(2) | Owerseas Fibers & Taxtlles ‘ Increase Profit in China snd ABEAN Dusinesses
Toray Except Above (1) = | f' | mthMummrm
Domestic Subsidiaries and 0
o || 200 32 3s 6.7
Overseas Subsidiaries and - .
Affiliates Except Above
(a) Wﬂw d 20.0 14.0 10.0 24.0 m-::;;muummrw:mm
Wﬂm -17.0 —14.0 —-10.0 —24.0 Climination of Duplicated Incraase in Profits
Total 53.0 14,2 10.0 24.2 ‘ ¥5 billion
s Amount
% ¥3-5bil.
Improved o
Plan / Achievement > 30.0 14.2 10.0 24.2 ¥1-3 bil.
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Consolidated O.P. Factor Analysis “TORAY”’

Unit: Billion Yen
02/3—03/3
Before After

Revision Revision |
Sales & Production Amount Increase +10.3
Production & Sales Efficiency Improvement (New |
Product, NVC*, Product Mix Difference, Product +12.5
Unit Improvement, etc.), Sales & Production d
Amount Increase, etc.
Achievement of "TC Project" (Sales Expenses
Reduction, Production Fixed Cost Reduction, etc.) +20.2 +14.0
Sales Price Decline, Material Cost Increase, etc. -12.3
Total
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Operating Profit Target “TORAY”

Billion Yen Consolidated Operating Profit
W m Actual
clua
Bl 0 *NT21" Plan > 50
20 [ Forecast as of May/03 43
40 33 35
30
18.8

20
10

0

FY Ended FY Ended FY Ended FY Ending FY Ending

Mar/01 Mar/02 Mar/03 Mar/04 Mar/05 ab




“TORAY”

Descriptions of predicted business
results, projections and business plans
contained in this material are based on p
predictive forecasts of the future
business environment made at the
present time.

The material in this presentation is not a
guarantee of the Company’s future
business performance.

May 9, 2003
Toray Industries, Inc.
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