Corporate Philosophy Contributing to society through the creation of new value with innovative
ideas, technologies, and products

Corporate Missions For our customers To provide new value to our customers through
high-quality products and superior services

For our employees To provide our employees with opportunities for
self development in a challenging environment

For our stockholders To provide our stockholders with dependable and
trustworthy management

For society To establish ties and develop mutual trust as a
responsible corporate citizen

CONTENTS

VALUES 02 Corporate Philosophy/Corporate Missions
04 Financial & Non-financial Highlights

06 To Our Stockholders and Investors
10 Sustainability Vision

VALUE CREATION_ 12 Toray's Value Creation Process

14 History of Value Creation and Medium- to Long-term Targets (KPIs)

18 Toray's Strengths 01: Research and Development

22 Toray's Strengths 02: Marketing

24 Toray's Strengths 03: Supply Chain Management

26 Toray's Strengths 04: Global Production System

28 Special Feature: R&D Dialogue “We All Dreamed About Becoming a Scientist”

STRATEGY 34 The Medium-term Management Program “Project AP-G 2019"
40 Results by Segment for Fiscal 2018
42 Fibers & Textiles

44 Performance Chemicals

46 Carbon Fiber Composite Materials
48 Environment & Engineering

50 Life Science

52 R&D/Intellectual Property

SUSTAINABILITY 54 Risk Management

58 Environmental Management Initiatives

60 Human Resources Management

GOVERNANCE 63 Organization

64 Corporate Governance

68 Compliance
71 Analyzing and Evaluating the Effectiveness of the Board of Directors
72 Board of Directors and Corporate Auditors

74 Comments from the Outside Directors

DATA 76 Stakeholder Engagement

77 External Evaluation

78 Toray Group Worldwide Network
79 Financial Section

121 Investor Information/Corporate Data

Title (TORAY REPORT, MESSAGE): Tetsukuro Matsunaga, “NAGAUTA-SHAMISEN" Artist, Important intangible cultural property “NAGAUTA" holder

02 ___Integrated Annual Report 2019



Innovation b

Chemistry

Materials can Change Our Lives

Toray Group firmly believes that “materials, as the foundation of all
products, have the power to bring about fundamental transforma-
tions in society.” Based on this belief, our goal is to become a global
top company in advanced materials as an integrated chemical indus-
try group. Since our establishment, we have positioned “contributing
to society” as the focus of our existence. Carrying this focus into our
corporate philosophy of “contributing to society through the creation
of new value with innovative ideas, technologies, and products,” we
are ramping up efforts to solve a host of issues worldwide together
with global partners by providing innovative technologies and ad-
vanced materials. With this in mind, we are-working to become a
corporate group that provides high value to all stakeholders.
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