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Stakeholder Engagement

Toray Group has established Basic Policies to Promote Dialogue with Stakeholders. We are proactively communicating
with various stakeholders in all aspects of our corporate activities. With the goal of strengthening our system for engag-

ing with stakeholders, we established a new organization to supervise communications in general in April 2018, and we

are working on centralizing the function of information transmission for both internal and external of the Company.

" Engaging with Stockholders and
Investors

The Group actively communicates with institutional inves-
tors and securities company analysts by providing informa-
tion materials when requested and holding same-day results
briefings when quarterly earnings are announced. In addition
to IR materials, including annual reports, the Group also pro-
vides a wide range of information on management policies
and strategies, as well as financial and earnings informa-
tion in the Investor Relations section of the Toray website.

We also hold briefings on business for stockholders in
order to deepen their understanding of Toray Group.

In fiscal 2018, Toray held four results briefings and held
560 meetings with investors and analysts.

</ ) Engaging with Business Partners

While providing materials and products as a manufac-
turer of advanced materials, Toray Group must engage in
upstream management of its supply chains to better ful-
fill the needs of its customers, including the areas of pro-
duction facilities and procured raw materials and resources.
Accordingly, the Group has established its Basic Purchasing
Policies and Basic Distribution Policies to emphasize this
approach and ensure fair business activities. Throughout
the Group we are promoting proper and fair transactions,
adherence to laws, environmental preservation, respect for
human rights, improvements in quality and other policies in
initiatives with regard to corporate responsibility in procure-
ment, purchasing, and distribution.

< / ) Engaging with the Mass Media

Toray recognizes that public relations and corporate com-
munication activities have a role in fulfilling responsibili-
ties for information disclosure as well as influencing public
opinion. Accordingly, Toray's Corporate Communications
Department actively engages with a wide range of media
organizations, acting as the public's point of contact with
the Company. Based on Toray's Information Disclosure
Principles, the department provides fair and impartial infor-
mation, even if it may cast the Company in a bad light, in a
timely and appropriate manner.

In fiscal 2018, the Company issued 180 press releases
and responded to 295 media requests for information.
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< ) Engaging with Customers

Toray believes that the customer comes first. We closely com-
municate with our customers, mainly through our marketing
and sales departments, and periodically conduct customer
satisfaction surveys. The results of these surveys are shared
internally at Board meetings and through in-house newsletters
as we strive to provide even higher quality customer service.

We have also established showrooms at a number of
locations, including the head office in Tokyo, the Toray
Shiga Plant, and the Toray Human Resources Development
Center in Mishima, Shizuoka Prefecture, showing our busi-
nesses and product applications in an easy-to-understand
manner to the public so as to deepen their understanding
of Toray Group's stance toward contributing to solving vari-
ous problems by creating and providing innovative technol-
ogies and cutting-edge materials.

< ) Engaging with Employees

Using in-house newsletters, the company intranet, and
company-wide bulletin boards, Toray Group actively pro-
motes communication with its employees to not only dis-
seminate information on company policies and issues, but
to improve cohesion of the Toray brand and heighten each
employee’'s sense of belonging.

In addition to messages from the President being pro-
vided in all media, in-house newsletters are published in
Japanese, English, and Chinese, with the goal of sharing
information and promoting understanding of current proj-
ects and key management and business topics.

In addition, in 2017, we established TORAY NAVI Lite, an
intranet site geared toward Group companies in and outside
of Japan, representing the construction of global infrastruc-
ture for the sharing of information.

< ) Engaging with Local Communities

In addition to holding informal gatherings for discussion reg-
ularly, Toray Group strives to engage in more active dialogue
with nearby residents in a variety of other settings, including
by participating in events sponsored by local governments
and inviting local residents onto plant grounds for summer
festivals. Following Toray Group Social Initiative Policies, we
aim for our social contribution activities to contribute to sus-
tainable development while meeting the expectations of local
communities. A specific example of this is the establishment
of Toray Science Foundation in Japan, and similar foundations
in Malaysia, Thailand, Indonesia, and the Republic of Korea,
which contribute to raising the level of science and technol-
ogy in these countries. We also actively promote sports in
Asia by co-sponsoring the Shanghai International Marathon.





